
 

 

 

 

 
4. Debate makers are multipliers who often offend people 

by engaging and leveraging their thinking 

 
“After breakfast Jesus asked Simon Peter, ‘Simon son of 
John, do you love me more than these?’ ‘Yes, Lord,’ Peter 
replied, ‘you know I love you.’ ‘Then feed my lambs,’ Jesus 
told him. Jesus repeated the question: ‘Simon son of John, do 
you love me?’ ‘Yes, Lord,’ Peter said, ‘you know I love you.’ 
Then take care of my sheep,’ Jesus said. A third time he 
asked him, ‘Simon son of John, do you love me?’  Peter was 
hurt that Jesus asked the question a third time. He said, ‘Lord, 
you know everything. You know that I love you.’ Jesus said, 
‘Then feed my sheep. I tell you the truth, when you were 
young, you were able to do as you liked; you dressed yourself 
and went wherever you wanted to go. But when you are old, 
you will stretch out your hands, and others will dress you and 
take you where you don't want to go.’  Jesus said this to let 
him know by what kind of death he would glorify God. Then 
Jesus told him, ‘Follow me.’”                     John 21:15-19 (NLT)                                                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                

 

 
 

 

Multipliers and Diminishers 

Part 4 
 

 

Multiplier: a person or thing that multiplies  
 

Diminisher: to make or cause to seem smaller, less, or 
less important 

 

“Jesus and his disciples left Galilee and went up to the villages 
near Caesarea Philippi. As they were walking along, he asked 
them, ‘Who do people say I am?’ ‘Well,’ they replied, ‘some 
say John the Baptist, some say Elijah, and others say you are 
one of the other prophets.’ Then he asked them, ‘But who do 
you say I am?’ Peter replied, ‘You are the Messiah.’ But Jesus 
warned them not to tell anyone about him. Then Jesus began 
to tell them that the Son of Man must suffer many terrible 
things and be rejected by the elders, the leading priests, and 
the teachers of religious law. He would be killed, but three 
days later he would rise from the dead. As he talked about this 
openly with his disciples, Peter took him aside and began to 
reprimand him for saying such things. Jesus turned around 
and looked at his disciples, then reprimanded Peter. ‘Get away 
from me, Satan!’ he said. ‘You are seeing things merely from a 
human point of view, not from God's.’ Then, calling the crowd 
to join his disciples, he said, ‘If any of you wants to be my 
follower, you must turn from your selfish ways, take up your 
cross, and follow me. If you try to hang on to your life, you will 
lose it. But if you give up your life for my sake and for the sake 
of the Good News, you will save it. And what do you benefit if 
you gain the whole world but lose your own soul? Is anything 
worth more than your soul? If anyone is ashamed of me and 
my message in these adulterous and sinful days, the Son of 
Man will be ashamed of that person when he returns in the 
glory of his Father with the holy angels.’”    Mark 8:27-38 (NLT) 
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Multipliers Create Healthy Debate 
 

“It is better to debate a decision without settling it than 

settling a decision without debating it.”      Joseph Joubert 
 
Debate: a discussion, as of a public question in an assembly, 
involving opposing viewpoints; deliberation, consideration; to 
engage in argument or discussion. 
 

 

1. The debate maker frames an issue by asking hard 

questions with a deliberate approach  

 

• They challenge assumptions that are entrenched in 
patterns or wrong thinking 

 

• They force people to examine facts and confront reality 
 

“‘People of Israel, listen! God publicly endorsed Jesus the 
Nazarene by doing powerful miracles, wonders, and signs 
through him, as you well know. But God knew what would 
happen, and his prearranged plan was carried out when Jesus 
was betrayed. With the help of lawless Gentiles, you nailed 
him to a cross and killed him. But God released him from the 
horrors of death and raised him back to life, for death could 
not keep him in its grip.’”                              Acts 2:22-24 (NLT) 
 
 
2. They spark a debate by demanding rigor 
 

Rigor: scrupulous or inflexible accuracy or adherence 
 

• Make it engaging 
 

• Make it comprehensive 
 

• Make it fact based 
 

• Make it educational 
 
“‘Brothers, I can tell you confidently that the patriarch David 
died and was buried and his tomb is here to this day. But he 
was a prophet and knew that God had promised him on oath 
that he would place one of his descendants on his throne. 
Seeing what was ahead, he spoke of the resurrection of the 
Christ, that he was not abandoned to the grave, nor did his 
body see decay. God has raised this Jesus to life, and we are 
all witnesses of the fact. Exalted to the right hand of God, he 
has received from the Father the promised Holy Spirit and has 
poured out what you now see and hear. For David did not 
ascend to heaven, and yet he said, “The Lord said to my Lord: 
‘Sit at my right hand until I make your enemies a footstool for 
your feet.’”   Therefore let all Israel be assured of this: God has 
made this Jesus, whom you crucified, both Lord and Christ.’”          
                                                                      Acts 2:29-36 (NIV) 

 
 

3. They drive for a sound decision 
 

• Freedom and confidence are hammered out on the 

anvil of discussion and debate 

 

“When the people heard this, they were cut to the heart and 
said to Peter and the other apostles, ‘Brothers, what shall we 
do?’ Peter replied, ‘Repent and be baptized, every one of you, 
in the name of Jesus Christ for the forgiveness of your sins. 
And you will receive the gift of the Holy Spirit. The promise is 
for you and your children and for all who are far off — for all 
whom the Lord our God will call.’ With many other words he 
warned them; and he pleaded with them, ‘Save yourselves 
from this corrupt generation.’ Those who accepted his 
message were baptized, and about three thousand were 
added to their number that day.”                   Acts 2:37-41 (NIV) 

 
• Let people know what will be done with their thinking 

and their work   


